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DCCS KVLR Capital Partnership

Integrated operations, finance, and capital management advisory services.

"DCCS’ deep knowledge in healthcare operations, — "We are excited to join forces with DCCS Consulting.
coupled with KVLR Capital's financial resources, will - This partnership significantly expands KVLR Capital's
deliver optimized solutions for our clients who have - ﬁ capabilities to address unique healthcare operational
a capital investment need." challenges and achieve maximum success."

David Capone, DCCS President David Krainert CEO | Chair KVLR Capital.




Leading Healthcare Transformation

DCCS Consulting

DCCS is a national full-service healthcare consulting
company focused on providing financial, operational,
business development, and strategic advisory services.

We provide health systems with comprehensive support
to improve the quality of care and patient/staff
satisfaction while strengthening the bottom line.

Our leaders are dedicated to facilitating and deploying
customized strategies to overcome complex challenges
and achieve ongoing success.

KVLR Capital

KVLR Capital provides world-class nonclinical support in
operations, P&L  optimization, M&A, technology
improvements, and forming joint ventures.

Our mission is to enhance synergies and add value to
management teams. With trusted physician executives and
finance experts as part of our team, we consider ourselves
the few in healthcare private equity who serve as advocates
at the enterprise level.



Comprehensive
Solutions for
Greater Impact

Clinical & Operational Excellence:
Improve patient care, optimize workflows, and
enhance operational efficiency.

Financial Turnaround & Advisory:
Strengthen financial health with comprehensive
reviews and strategic financial planning.

Recruitment & Talent Management:
Attract and retain top talent with innovative
staffing models and executive search services.

Strategic Planning & Performance
Improvement: Drive productivity enhancements
and performance improvements across your
organization.




Our strategic partnership offers integrated and seamless

operations, finance, and capital management advisory services.
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DCCS Consulting has been at the forefront of
healthcare consultancy for over a decade focusing
on delivering transformative and sustainable
solutions for healthcare organizations. DCCS offers
companies  nationwide  full-service  advisory
solutions. The company has advised over 100
privately held healthcare companies and
governmental agencies since 2010.

“The DCCS Engagement was a success
that came during an important time in

the Hospital’s history.”
Health System President & CEO

KVLR ... ...

KVLR Capital strategically aligns exceptional talent
and adaptable capital to support management in
achieving exponential growth and redefining care
delivery, technology, finance, and other asset
classes. KVLR introduces innovative solutions that
build resilient teams and address the unique
challenges healthcare providers encounter while
driving healthcare transformation.

Collectively, KVLR Capital Directors
have completed transactions
valued at S5 billion.
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To learn more about how DCCS & KVLR can help your healthcare organization, contact us:

(302) 299-7626 | www.dccsconsulting.com | dcapone@dccsconsulting.com



http://www.dccsconsulting.com/
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